Returning RA Training 2011
Social Justice 
Returning RA Social Justice Training
August 9th, 2011
1:30-5:30pm 
Gallagher Theatre

Introduction and Learning Community Guidelines
(15 minutes)

Facilitator: Hannah Lozon - Coordinator of Social Justice Education 

Seating arrangement: Gallagher Theater – sitting close to stage

Materials needed: 
· Laptop
· PowerPoint presentation 

Directions:
1- Welcome to social justice training! Will be together until 5:30pm, and there will be a break. 
· Distribute definition/guideline handout, if you have not done so already

2- Review goals of training:
· NEW RA:
· Getting a common language & learning campus resources 
· Taking Adversity Out of Diversity: Building Inclusive Organizations
· Self-exploration of identity
· Diversity and social justice programming
· RETURNING RA:
· Yesterday: microaggressions & navigating triggers 
· Definition review from last year
· Taking Adversity Out of Diversity: Building Inclusive Organizations
· Exploring privilege and oppression
· Advocating for inclusion
· Diversity and social justice programming

3- Learning Community Guidelines
· Be fully present and participate at your own comfort level – challenge by choice.
· Cell phones AWAY
· Speak from personal experience: use “I” statements to share thoughts and feelings.  You cannot speak for your identity group.
· Speak your truth with care. 
· Listen respectfully, share air time, and encourage others to participate.
· Respect and maintain privacy. 
· Take risks – lean into discomfort. If you notice discomfort, “sit in it” – resist the urge to fix things. Simply notice your emotions. 
· We will all make mistakes, facilitators included. Offer compassion for yourself and others.
· Hannah/CDs etc do not have all the social justice answers. 
· Trust that dialogue will take us to deeper levels of understanding and acceptance. Seek first to understand, then to be understood. 
· Others?

DONE BY 1:45PM



Definitions & Commitment Statement 
(20 minutes)

Facilitator: Hannah Lozon - Coordinator of Social Justice Education 

Seating arrangement: Gallagher Theater – sitting close to stage

Materials needed: 
· Laptop
· PowerPoint presentation 

Directions: 
1- Review definitions:	
· Diversity 
· Social Justice 
· Identity 
· Privilege/Advantage
· Mention that privilege and oppression are two sides of the same coin. You do not have one without the other. This therefore means…if one group of people has privilege, some other people are oppressed. 
· Hannah will use  the language of “privilege” and “oppression” – it more adequately represents the reality of power dynamics
· Oppression/Disadvantage 
· Levels of Oppression – Individual, Institutional, Cultural

2- Review Residence Life Commitment to Diversity and Social Justice Statement - Residence Life is committed to creating and maintaining safe, inclusive communities that welcome and accept people of all identities. The diverse characteristics and backgrounds of our residents and staff are central to the mission and values of Residence Life. We strive to create an environment that invites the full and equal participation from all who live and work in our halls. We believe that a multicultural, socially just environment is essential to the personal growth of students and staff, and their involvement in our increasingly global world.

3- Ramadan announcement – “Ramadan Mubarak!” email Hannah to help plan Ramadan program, be conscientious of students and parents observing holiday.  

DONE BY 2:05PM


Dr. Maura Cullen: Taking Adversity Out of Diversity – Building Inclusive Organizations viewing and discussion
(120 minutes)

Facilitator: 
· Video All Play:  Hannah Lozon - Coordinator of Social Justice Education
· Small Group Facilitators:
· Alex Van Boven – ARBOL CD
· Andre Manukyan – MZMO CD
· Andrew Campbell – North Area Assistant Director 
· Cassandra Stout – AZSO CD
· Christie Schultz – MARI CD
· Greg Ziebell – Assistant Director for Academic Success 
· Hazael Andrew – LPAZ CDS
· Kim Fassl – HoGG CD
· Lexie Kamerman – PIMA CD
· Matt Hageny – GILA CD
· Michelle Gamber – VDP CD
· Page Dunn-Albertie – East Area Assistant Director
· Russell Martin – NA/PI CD
· Ryan Kreisberg – BABC CD
· Stephanie Hanson – PSP CD

Seating arrangement: 
· Video: Gallagher Theater – sitting close to front of room
· Returning RAs: stay in Gallagher Theatre – move to front of room 

Materials needed: 
· Laptop
· Taking Adversity Out of Diversity – Building Inclusive Organizations DVD
· Leadership books
· Tissue

Directions:
1- Watch video (83 minutes long)
· Be sure to note that the RAs are expected to participate (rabbit/duck, math problem, stand/sit, etc) as Maura does her presentation
· Take care of yourselves – if you need to step outside and process with a staff member, please do so. We have private space set aside. 

2- At video’s conclusion, new RAs will head upstairs to South Ballroom for processing
· Give out Leadership book to all before they leave Gallagher 
· Returning RAs – 10 minute bathroom break
· THIS IS NOT A FOOD/COFFEE BREAK – we will be restarting in exactly 10 minutes 

3- Josh Hill will ask everyone to get into small groups, and Res Ed staff will each take a group and ask the following processing questions:
a) Reactions to Maura Cullen video
i. What are your initial reactions to the video?
ii. What surprised you? 
iii. Was there anything that may have triggered or upset you?

b) What was the significance of the math problem? How does this apply to our work?
· Blindly going along with the group even if it’s not correct.

c) How do we reach out to invisible students? Students who may be “the only”?

d) How do you confront bias and harassment?
i. Personally? Vs. Professionally?
ii. Family and friends?

e) Clumping 
i. What does this mean?
ii. When are situations when it might be good? Detrimental?
· Sometimes we just need to be around and process with people who “get it” – the same identity
· Only staying with those groups and not reaching out is when it becomes a problem.

f) Builders versus breakers
i. What does this mean to each of you?
ii. How can RAs be builders for one another?
iii. How can RAs be builders for the students you work with?


g) TAKEAWAY MESSAGES
i. Just because we believe some of the same things (stereotypes) doesn’t make it right
ii. We have more in common than more differences
iii. It’s easy to practice avoidance, take risks not to
iv. Good chance that everyone on staff has felt invisible, step up to make sure you are noticing when others might be feeling invisible
1. ESPECIALLY CRITICAL FOR RETURNERS TO ROLE MODEL
v. Find your builders, be willing to let go of the breakers

DONE 4:05PM


Privilege Chains
(40 minutes)

Facilitator: 
· Lead Facilitator:  Hannah Lozon - Coordinator of Social Justice Education
· Small Group Facilitators:
· Alex Van Boven – ARBOL CD
· Andre Manukyan – MZMO CD
· Andrew Campbell – North Area Assistant Director 
· Cassandra Stout – AZSO CD
· Christie Schultz – MARI CD
· Greg Ziebell – Assistant Director for Academic Success 
· Hazael Andrew – LPAZ CDS
· Kim Fassl – HoGG CD
· Lexie Kamerman – PIMA CD
· Matt Hageny – GILA CD
· Michelle Gamber – VDP CD
· Page Dunn-Albertie – East Area Assistant Director
· Russell Martin – NA/PI CD
· Ryan Kreisberg – BABC CD
· Stephanie Hanson – PSP CD

Seating arrangement: Gallagher Theater – will be moving around room 

Materials needed: 
· Paper strips 
· Staplers
· Laptop
· PPT

Directions:
1- Have Learning Community Guidelines up on PPT. 

2- Have every RA make a paper chain that is 8 links long. Ask everyone to hold up their strips. Ask them to look around the room, and verify they are 8 links long.  
a. They will need their staplers/tape they were asked to bring for this. 

3- Res Ed staff will be moving throughout Gallagher helping with staplers/tape.

4- Hannah will read the below statements, with instructions to add or remove a link as appropriate. This activity is to be done in silence. Important to note: adding/removing a link is challenge by choice. Participants should not “call one another out” if someone does not add/remove a link for a statement with which ze/she/he identifies.

· My primary ethnic identity is American. – ADD A LINK
· People of color worked for my parents as servants, gardeners or child caretakers. – ADD A LINK
· My ancestors were forced to come to the USA against their will or because they were fleeing oppression elsewhere – REMOVE A LINK
· I can formalize my love relationship legally through marriage and receive the benefits that accompany marriage in any state in the US. – ADD A LINK
· I have been called names or verbally harassed because of an oppressed identity I hold. – REMOVE A LINK
· A member of my family is lesbian, gay or bisexual and in the closet. – REMOVE A LINK
· I have studied the culture of my ancestors in school. – ADD A LINK
· Most of the adults and other students in the high school I attended had a racial or ethnic heritage similar to mine. – ADD A LINK
· I went to a school where my first language was the primary language used in oral and written communication. – ADD A LINK
· I’ve had to skip a meal or I was hungry because my family did not have enough money to buy food when I was growing up. – REMOVE A LINK
· The religious holidays observed in my high school matched my family’s religious observances. – ADD A LINK
· I have attended private school or sleep-away summer camp. – ADD A LINK
· I was raised in a single-parent household. – REMOVE A LINK
· I have avoided a career choice, recreational activity, friendship, or clothing choice to avoid being thought to be a member of the LGBTQ community.  – REMOVE A LINK
· I have been discouraged from a career choice because of my sex or a disability. – REMOVE A LINK
· My family has taken vacations outside of the USA. – ADD A LINK
· I have been harassed because of my gender expression, race, religion, ethnicity, disability, or sexual orientation. – REMOVE A LINK
· One of my parents has been laid off or unemployed not by choice. – REMOVE A LINK
· I grew up in a home owned by my family. – ADD A LINK
· I can hold hands with or express physical affection with an intimate partner in public without provoking stares or hostile comments. – ADD A LINK
· I am generally able to avoid places that are dangerous in my day-to day life. – ADD A LINK
· I have been paid less or denied a job because of my race, sex, gender identity, sexual orientation, or disability. – REMOVE A LINK
· I have inherited money or property, or know that I am set up to in a family member’s will.   
· If your sexual orientation is not associated with a closet. – ADD A LINK
· I have been offered a good job because of family connections or associations with friends. – ADD A LINK
· I have been accused of cheating, lying or stealing because of my age, race, ethnicity or religion. – REMOVE A LINK
· I will need to teach children in my life about racism for their survival. – REMOVE A LINK
· I have never been denied access to a public building or educational program because of a disability. – ADD A LINK
· If you do not have to worry if there will be enough room for you in a car, airplane or a theater seat– ADD A LINK
· I have been teased or made fun of because of my gender expression. – REMOVE A LINK
· If either of your parents/guardians has a college degree – ADD A LINK
· If both of your parents/guardians have a college degree – ADD A LINK
· I’ve had to worry about the safety of children in my life because of their sexual orientation or gender expression. – REMOVE A LINK
· If your dietary needs are met at most public locations– ADD A LINK
· I rarely see people of my race or ethnicity portrayed on television or in the movies. – REMOVE A LINK
· The presence of police or other law enforcement officials at a public place or event make me feel protected from harm. – ADD A LINK
· If you have ever been asked if it’s that time of the month when you are upset about something. – REMOVE A LINK
· If you do not need to use curb cuts to get onto a sidewalk, or do not know what curb cuts are. – ADD A LINK
· I have been the victim of physical violence because of my race, gender expression, religion or sexual orientation. – REMOVE A LINK
· If people do not disrespect you by using incorrect pronouns when referring to you even after they have been corrected – ADD A LINK
· If you can easily find relationships similar to yours reflected in movies, TV shows, or magazines. – ADD A LINK
· If where you go to college is dependent on your financial aid package – REMOVE A LINK
· If you can receive a scholarship without others assuming you got it because of your race. – ADD A LINK
· Either I or someone close to me has been the target of sexual harassment or sexual violence. – REMOVE A LINK
· I have been made to feel inferior because of my age. – REMOVE A LINK
· My parents told me that I could be anything I wanted to be when I grew up. – ADD A LINK

4 – Hannah will ask RAs to count the links on their chains. 

5 -  Find 1 -2 people who have a similar size chain to you. Process through activity in small groups, then we will return to the large group. Res Ed staff move throughout room and help RAs process. 

· What are your reactions to the process of doing the activity?
·  What are your reactions to identifying some of the privileges and disadvantages associated with some of your social group memberships?
· What statements were particularly striking to you? Why?
· What questions about privilege and oppression are raised for you?
· How was your experience of privilege and disadvantage the same or different from others in your discussion group?

DONE BY 4:45PM


Being an Advocate for Inclusion & Inclusive Programming
(45 minutes)
Facilitator:
· Lead Facilitator:  Hannah Lozon - Coordinator of Social Justice Education
· 15 Small Group Facilitators:
· Alex Van Boven – ARBOL CD
· Andre Manukyan – MZMO CD
· Andrew Campbell – North Area Assistant Director 
· Cassandra Stout – AZSO CD
· Christie Schultz – MARI CD
· Greg Ziebell – Assistant Director for Academic Success 
· Hazael Andrew – LPAZ CDS
· Kim Fassl – HoGG CD
· Lexie Kamerman – PIMA CD
· Matt Hageny – GILA CD
· Michelle Gamber – VDP CD
· Page Dunn-Albertie – East Area Assistant Director
· Russell Martin – NA/PI CD
· Ryan Kreisberg – BABC CD
· Stephanie Hanson – PSP CD
[bookmark: _GoBack]
Seating arrangement: Gallagher Theater – have them sit with members of their staffs (preferably with their CD if possible), and/or with staffs of similarly sized buildings 

Materials needed: 
· Laptop
· Powerpoint slide 
· Becoming an Ally handout

Directions:
1- Hannah reviews:
a. Aspiring Social Justice Ally Identity Development – K. Edwards
· Ally for Self-Interest
· Ally for Altruism
· Ally for Social Justice 
b. Ally/Advocate Action Continuum
c. Provide Becoming an Ally handout – not reviewing, just more info

2- 10 minutes – Hannah talks about C&ILC programming, and need to make EVERY program as inclusive as possible (similar to how each program needs to be sustainable). Ask for ideas from RAs about how to make programming inclusive. 
a. First question – how inclusive would you say your wing/hall was last year. Scale 1-10 (10 meaning every single resident was invested in the community and felt comfortable and safe at all times). 
b. Points to cover if they do not (on PPT slide):
· Is this something in which my residents are interested? 
· How do I include my quiet and introverted residents?
· Are there any holidays we need to be sure to not schedule on?
· Are we programming for the same residents week after week? 
· What day and time are most of my residents available?
· Is cost a concern for anyone?
· Are there any food allergies/needs we need to accounor?
· Does this activity exclude anyone with a disability?
· Clearly advertising what program is (esp if it may be triggering – ex: no “bait and switch” for sexual assault awareness programs)

3- 5 minutes – Hannah clarifies the difference between a diversity and a social justice program (on PPT & handouts)
· A diversity program is one that raises awareness around difference – make your own sushi night, KAHU World Traditions Fair, watching Murderball and then going to see a UA wheelchair rugby game, a identity circle, attending a campus heritage month event

· A social justice program is one in which residents are taught about the inequity in the world, and the existence of privilege and oppression – a privilege walk/privilege chains, watching a DVD from social justice library with a dialogue after, attending the Hunger Banquet or Tunnel of Oppression, a panel of LGBTQ students who share their coming out story (could also work for diversity), attending Diva La Paz (could also work for diversity). It could also be doing some kind of action component to work for social justice –letter writing campaign on behalf of a social issue, volunteering at a local non-profit, etc. 

4- Use the remainder of the time to talk in small groups about hall diversity and social justice programming. 

a. Ask the group to brainstorm as many ideas as they can for each category -diversity and social justice - (don’t forget passive and active for both). 
· If time allows, talk about steps for planning such programs – who are collaborators, what resources are needed, funding, etc.
· CDs, be sure to clarify if their program suggestions meet your expectations for a diversity or social justice program. 

DONE: 5:30PM
