New RA Social Justice Training
August 9th, 2011
1:30-5:30pm 
Gallagher Theatre, South Ballroom, Santa Rita Room 

Introduction and Learning Community Guidelines
(15 minutes)

Facilitator: Hannah Lozon - Coordinator of Social Justice Education 

Seating arrangement: Gallagher Theater – sitting close to stage

Materials needed: 
· Laptop
· PowerPoint presentation
· Handout 

Directions:
1- Welcome to social justice training! Will be together until 5:30pm, and there will be a break. 
· Distribute definition/guideline handout, if you have not done so already

2- Review goals of training:
· NEW RA:
· Getting a common language & learning campus resources 
· Taking Adversity Out of Diversity: Building Inclusive Organizations
· Self-exploration of identity
· Diversity and social justice programming
· RETURNING RA:
· Yesterday: microaggressions & navigating triggers 
· Definition review from last year
· Taking Adversity Out of Diversity: Building Inclusive Organizations
· Exploring privilege and oppression
· Advocating for inclusion
· Diversity and social justice programming

3- Learning Community Guidelines
· Be fully present and participate at your own comfort level – challenge by choice.
· Cell phones AWAY
· Speak from personal experience: use “I” statements to share thoughts and feelings.  You cannot speak for your identity group.
· Speak your truth with care. 
· Listen respectfully, share air time, and encourage others to participate.
· Respect and maintain privacy. 
· Take risks – lean into discomfort. If you notice discomfort, “sit in it” – resist the urge to fix things. Simply notice your emotions. 
· We will all make mistakes, facilitators included. Offer compassion for yourself and others.
· Hannah/CDs etc do not have all the social justice answers. 
· Trust that dialogue will take us to deeper levels of understanding and acceptance. Seek first to understand, then to be understood. 
· Others?

DONE BY 1:45PM

Definitions & Commitment Statement 
(20 minutes)

Facilitator: Hannah Lozon - Coordinator of Social Justice Education 

Seating arrangement: Gallagher Theater – sitting close to stage

Materials needed: 
· Laptop
· PowerPoint presentation 

Directions: 
1- Review definitions:	
· Diversity 
· Social Justice 
· Identity 
· Privilege/Advantage
· Mention that privilege and oppression are two sides of the same coin. You do not have one without the other. This therefore means…if one group of people has privilege, some other people are oppressed. 
· Hannah will use  the language of “privilege” and “oppression” – it more adequately represents the reality of power dynamics
· Oppression/Disadvantage 
· Levels of Oppression – Individual, Institutional, Cultural

2- Review Residence Life Commitment to Diversity and Social Justice Statement - Residence Life is committed to creating and maintaining safe, inclusive communities that welcome and accept people of all identities. The diverse characteristics and backgrounds of our residents and staff are central to the mission and values of Residence Life. We strive to create an environment that invites the full and equal participation from all who live and work in our halls. We believe that a multicultural, socially just environment is essential to the personal growth of students and staff, and their involvement in our increasingly global world.

3- Ramadan announcement – “Ramadan Mubarak!” email Hannah to help plan Ramadan program, be conscientious of students and parents observing holiday.  

DONE BY 2:05PM


Dr. Maura Cullen: Taking Adversity Out of Diversity – Building Inclusive Organizations viewing and discussion
(120 minutes)

Facilitator: 
· Lead facilitator: Hannah Lozon - Coordinator of Social Justice Education 
· Small group facilitators:
· Alissa Zimmerman – APSC CD
· Allison Woolcott – YUMA CD
· Bethany Anderson – HoGG CDS
· Chuck Petranek – COCH CD
· Jill Ramirez – Coordinator of Sustainability Education 
· Jon Wheeler – West Area Assistant Director
· [bookmark: _GoBack]Melany Crews – AZSO CDS
· Michelle Sun – YAVA CD
· Kiona Meade – PARKER CD
· Paris Andrew – SKYV CD
· Rebecca Kopp – COCO CD
· Rosanna Curti – LIKINS CD
· Shyamia Stone – LPAZ CD
· Whitney Mohr – LCIN CD

Seating arrangement: 
· Video: Gallagher Theater – sitting close to front of room
· New RAs: head up to South Ballroom (returners stay in Gallagher) 

Materials needed: 
· Laptop
· Taking Adversity Out of Diversity – Building Inclusive Organizations DVD
· Leadership books
· Tissue

Directions:
1- Watch video (83 minutes long)
· Be sure to note that the RAs are expected to participate (rabbit/duck, math problem, stand/sit, etc) as Maura does her presentation
· Take care of yourselves – if you need to step outside and process with a staff member, please do so. We have private space set aside. 

2- At video’s conclusion, new RAs will head upstairs to the South Ballroom
· Give out Leadership book to all before they leave Gallagher 
· THIS IS NOT A FOOD/COFFEE BREAK – we will be starting in exactly 10 minutes 

3- Ask the following processing questions – process reactions in dyads and then rest of questions in large group. Res Ed staff float around room to help with dyad processing:
a) Reactions to Maura Cullen video
i. What are your initial reactions to the video?
ii. What surprised you? Was there anything that may have triggered or upset you?

b) What was the significance of the math problem? How does this apply to our work?

c) How do we reach out to invisible students? Students who may be “the only”?

d) How do you confront bias and harassment?
i. Personally vs. Professionally?
ii. Family and friends?

e) Clumping 
i. What does this mean?
ii. When are situations when it might be good? Detrimental?

f) Builders versus breakers
i. What does this mean to each of you?
ii. How can RAs be builders for one another?
iii. How can RAs be builders for the students you work with?

g) TAKEAWAY MESSAGES
i. Just because we believe some of the same things (stereotypes) doesn’t make it right
ii. We have more in common than more differences
iii. It’s easy to practice avoidance, take risks not to
iv. Good chance that everyone on staff has felt invisible, step up to make sure you are noticing when others might be feeling invisible
1. ESPECIALLY CRITICAL FOR RETURNERS TO ROLE MODEL
v. Find your builders, be willing to let go of the breakers
DONE 4:05PM


Identity Circle 
(45 minutes)

Facilitator:
· 2 Lead Facilitators: Chris Anderson, ARBOL CDS &  Renee Skau KAHU CD
· Small group facilitators:
· Alissa Zimmerman – APSC CD
· Allison Woolcott – YUMA CD
· Bethany Anderson – HoGG CDS
· Chuck Petranek – COCH CD
· Jill Ramirez – Coordinator of Sustainability Education 
· Jon Wheeler – West Area Assistant Director
· Josh Hill – Coordinator of Training and Development 
· Melany Crews – AZSO CDS
· Michelle Sun – YAVA CD
· Kiona Meade – PARKER CD
· Paris Andrew – SKYV CD
· Rebecca Kopp – COCO CD
· Rosanna Curti – LIKINS CD
· Shyamia Stone – LPAZ CD
· Whitney Mohr – LCIN CD

Seating arrangement: South Ballroom & Santa Rita room 
· West Area - Santa Rita room 
· East and North Areas - South Ballroom
· Res Ed staff split accordingly – 2/3 in South Ballroom, 1/3 in Santa Rita room

Materials needed: none

Directions:
1- Explain that you will now be doing an activity to explore the concept of identity, and will be asking the RAs to reflect on their own identities. 

Some of them may have done this activity before. Remind them that they have never done it with this group, in this time and place. Ask for their full presence. 

2- Ask participants to move to make a large circle in the middle of the room.
a. Non-facilitating CDs/ADs/Coordinators/etc. should participate

3- Facilitator reads a list of identities – one at a time. Participants move into the circle a few feet if the identity applies to her/hir/him. Important to note: moving into the circle is challenge by choice. Participants should not “call one another out” if someone does not move into the circle for a group with which they identify. 

4- Once participants move into the circle, facilitator reads “Notice who’s in, notice who’s not. Thank you.” Important to do after every single identity, even if no one has moved into the circle. 
a. Note to participants that this activity is completely non-verbal. They alone determine if the identities read apply to hir/him/her. 

5- Read each identity, in the below order:

Please move in to the circle if you identify as…
	A UA Wildcat!	
New RA Training 2011
Social Justice 

Non-traditional college age
Oldest child
Youngest child
Only child
Middle child
Child of divorce
Adopted
Child from the foster care system
Buddhist
Hindu
Jewish
Muslim
Christian 
Wiccan
Agnostic: questioning the existence of a higher power
Atheist: believe there is no higher power
Not participating in any organized faith group
Female
Male
Transgender/outside the gender binary
Black or African American
Latino/a
Asian Pacific Islander
Native American
Middle Eastern
Bi/multiracial
White
Middle to upper-middle class
Lower class
Upper class
Having hidden disabilities (learning, mental)
Being physically disabled 
From a Two parent family
From a Single parent family
From a military family
Child of LGBTQ parents
Child of an alcohol or drug abuser
Born outside the US

Speaking more than one language
Native English language speaker
Veteran/member of the armed forces
Gay/Lesbian/Bisexual/Queer
Questioning your sexual orientation
Having negative body image
Ever had suicidal thoughts
Ever attempted suicide 
Ever feeling like you didn’t belong
Ever feeling different
Ever having felt unloved
Ever having felt loved


6- Now, ask the participants if there are any identities they would like to put out to the group that were not read. They are only allowed to say an identity to which he/she/ze belongs. Continue as long as there is time (save yourself 20 minutes of processing, minimum - DONE BY 4:30PM). 

7- Thank participants, and invite them to sit for processing. Have them sit in clumps of about 10 for processing in small groups. Res Ed staff move throughout room to help with processing.

8- Ask the following processing questions:
a. How are you feeling right now?
b. Was there anything that surprised you?
c. What feelings/thoughts did you have when you moved into the circle for an identity?
d. What did it feel like to move in to the circle by yourself, or watch other people move in by themselves?
e. Were there any identities that you could have move in for, but didn’t? Why?
f. What did you learn from this activity about yourself? About others?
g. How does this relate to your jobs as RAs?
h. How do we connect with students and create community when they are “the only one?”

        9 – Come back to large group to make the final points:
· It is important to build relationships and take the time to get to know our residents, and their various identities. 
· Many of our identities shape how we move through this world. 
· It is important not to assume our residents’ identities, nor to “out” any identity they are not comfortable sharing with the wing (does not only apply to sexual orientation and gender identity). 
· Know what and where campus cultural resources are located – reference handout. 
· Pay attention to who is included on the wing and who is not – work to help ALL residents make connection.

DONE BY 4:50PM


C&ILC Programming
(40 minutes)

Facilitator:
· Lead Facilitator: Jill Ramirez - Coordinator of Sustainability Education 
· Small group facilitators:
· Alissa Zimmerman – APSC CD
· Allison Woolcott – YUMA CD
· Bethany Anderson – HoGG CDS
· Chuck Petranek – COCH CD
· Jill Ramirez – Coordinator of Sustainability Education 
· Jon Wheeler – West Area Assistant Director
· Josh Hill – Coordinator of Training and Development 
· Melany Crews – AZSO CDS
· Michelle Sun – YAVA CD
· Kiona Meade – PARKER CD
· Paris Andrew – SKYV CD
· Rebecca Kopp – COCO CD
· Rosanna Curti – LIKINS CD
· Shyamia Stone – LPAZ CD
· Whitney Mohr – LCIN CD

Seating arrangement: South Ballroom (everyone) 

Materials needed: 
· Laptop
· Powerpoint slide 

Directions:
1- 10 minutes - Jill talks about C&ILC programming, and need to make EVERY program as inclusive as possible (similar to how each program needs to be sustainable). Ask for ideas from RAs about how to make programming inclusive. 
a. Points to cover if they do not (on PPT slide):
· Is this something in which my residents are interested? 
· How do I include my quiet and introverted residents?
· Are there any holidays we need to be sure to not schedule on?
· Are we programming for the same residents week after week? 
· What day and time are most of my residents available?
· Is cost a concern for anyone?
· Are there any food allergies/needs we need to account for?
· Does this activity exclude anyone with a disability?
· Clearly advertising what program is (esp if it may be triggering – ex: no “bait and switch” for sexual assault awareness programs)

2- Use the remainder of the time to talk in small groups about hall diversity and social justice programming. 
a. Clarify the difference between a diversity and a social justice program (on handouts)
· A diversity program is one that raises awareness around difference – make your own sushi night, KAHU World Traditions Fair, watching Murderball and then going to see a UA wheelchair rugby game, an identity circle, attending a campus heritage month event

· A social justice program is one in which residents are taught about the inequity in the world, and the existence of privilege and oppression – a privilege walk/privilege chains, watching a DVD from social justice library with a dialogue after, attending the Hunger Banquet or Tunnel of Oppression, a panel of LGBTQ students who share their coming out story (could also work for diversity), attending Diva La Paz (could also work for diversity). It could also be doing some kind of action component to work for social justice –letter writing campaign on behalf of a social issue, volunteering at a local non-profit, etc. 

b. Ask the group to brainstorm as many ideas as they can for each category -diversity and social justice - (don’t forget passive and active). 
· If time allows, talk about steps for planning such programs – who are collaborators, what resources are needed, funding, etc.
· CDs, be sure to clarify if their program suggestions meet your expectations for a diversity or social justice program. 

DONE: 5:30PM
