Research and Information Chair Teleconference – 11/21/08

1. Vision and Calendar

a. Committee Vision and Goals

i. Monthly polls

ii. 5 year plan – clickers, annual survey 

b. Chair/Co-Chair Responsibilities - 
2. Committee Teleconference Time – using wiki

3. Wiki and Liaisons

4. Best communication practices – how we want to share information/expectations

5. Budget - $500 for non-SurveyMonkey and Wiki

6. Projects 

a. Clickers

b. Liaisons

c. Regional Survey

d. Survey support for other committees

e. Teleconference Ideas – Security, Construction, Online Communities, Software Available, Transgender, send out survey or quick time results, Wiki?, budget cuts or politics or taking funds

f. Wiki

i. User Guide
g. Hot Topics program submission

7. Retention of committee members

Monthly phone call – Friday, Dec 19
Rich – look into use guide for wiki

Wiki task group
Check on quick polls

Call about liaison partnerships

Lisa – look into quick poll

Talk to Chris about needs of transition and task group

Teleconference with Summer and a small task group – survey region for topics
Regional Survey task team

Copy diversity and SJ page for R&I
Mike – retention of committee members
